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Geopolitics, risk & reform:
Importance of pubhc policy

M AJAY KHANNA

GEOPOLITICS, RISK AND
reform are crucial in shaping
strategies, managing risks,and
fostering trust across govern-
ment, business and civil society
intoday’s global uncertaintyand
transformative domestic shifts.
Public affairs has evolved froma
closed-door practice to a strate-
gic, inclusive, and trust-based
discipline, reflecting India’s
dynamic growth driven by digi-
tal advancements, economic
reforms and social movements.

Theriseof digital platforms
and data-driven governance
has amplified public voices,
making stakeholder engage-
ment critical. Professionals in
public affairs and public policy
navigate the complexintersec-
tion of geopolitics, geoeco-
nomics, and domestic policy,
impacting India’s economy
through geopolitical rivalries,
global trade tensions, fluctuat-
ing tariffs, disrupted supply
chains,and climate change.

Risk management,an inte-
gral part of public affairs, helps
organisations anticipate chal-
lenges and build robust
buffers against supply chain
vulnerabilities and reputa-
tional threats. This approach
ensures businesses are pre-
pared for uncertainties.

Policy advocacy has evolved
beyond traditional lobbying,
raising awareness, amplifying
diverse perspectives, and pro-
viding evidence-based solu-
tions to governments.

In India, regulatory reforms
and the professionalisation of
public affairs have trans-
formed the field. The outdated
“liaison officer” model has
been replaced by transparent
strategic advisors. Structured
consultations, position papers,
and knowledge-driven dia-
logues foster accountability
and inclusive policymaking.

The private sector has also
redefined its role, embedding
social and environmental goals
into core strategies. Forward-
looking companies recognise
thatinclusive growthand shared
value are prerequisites for long-
term success. Public affairs and
advocacy teams increasingly
integrate communications, CSR,
and risk management to estab-
lish trust and credibility.

Geopolitics, trade, and
strategic public affairs have
become central to publicaffairs

and policydue toglobalisation’s
intensified economic intercon-
nectedness, Rising protection-
ism, tariff shifts, and export
restrictions affect India’s man-
ufacturing, IT, and energy sec-
tors. Public affairs professionals
help businesses and govern-
ments anticipate these risks,
diversify markets, and pursue
meaningful reforms.

The semiconductor short-
age and tariff disputes over
critical raw materials are
strategic issues with implica-
tions for national security and
competitiveness. Publicaffairs
and advocacy teams analyse
these dynamics to inform pol-
icy interventions, ensuring
Indiaremainsresilient,invest-
ment-friendly and aligned
with global norms.

Building trust and collabo-
rative federalism is crucial for
sustainable reform. Trans-
parency, humility, and shared
responsibility are essential for
cultivating trust across gov-
ernment, business, civil soci-
ety,and citizens.

Complex challenges like

employmentgeneration,urban
planning,climateresilience,and
digital governance require col-
lective action. Governments
need theinnovation of startups,
the expansive reach of corpora-
tions, the credibilityof civil soci-
ety organisations, and the lived
experiences of citizens.

The next wave of reforms
must deepen federalism. Many
critical levers, such as health-
care, skill development, and
education, fallunderstate juris-
diction.Empowering stateswith
fiscal tools and policy flexibility
is imperative. Competitive fed-
eralism should evolve into col-
laborative federalism, where
innovation is shared, and suc-
cessesareamplified nationwide.

Looking ahead, India must
shape its future through effec-
tive public policy. India’s trajec-
tory towards 2047, its cente-
nary, hinges on today’s
decisions.Willourcities become
inclusive hubs orunequal pock-
ets? Will digital governance
bridge divides ordeepen them?
Will institutions foster trust or
enforce compliance?

Answering these questions
requires courage, collaboration,
and a commitment to the pub-
lic good. Public affairs, policy,
andadvocacyare nolongercon-
fined to influence. They're
instruments of foresight, risk
management, and collective
action—strategic forces shap-
ing India’s future,
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