
08/07/2022, 11:04 corporate lobbying: As lobbying evolves into advocacy, public affairs takes on a more critical role in India Inc - The Economic Times

https://economictimes.indiatimes.com/news/company/corporate-trends/as-lobbying-evolves-into-advocacy-public-affairs-takes-on-a-more-critical-role-… 1/10

Home ETPrime Markets News Industry RISE Politics Wealth Mutual Funds Tech Jobs Opinion NRI Panache ET NOW More

India Decoded Web Stories Morning Brief Podcast Newsblogs Economy Industry Politics More

Business News › News › Company › Corporate Trends › As lobbying evolves into advocacy, public affairs takes on a more critical role in India Inc

As lobbying evolves into advocacy, public a�airs
takes on a more critical role in India Inc
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Synopsis
Corporate behaviour is very closely scrutinised now, specially when stakeholder
management has also witnessed a 360-degree change. More and more companies
today have a well-de�ned public policy or public affairs department that is seen as a
strategic function — much more integrated, cutting across all other departments and
hierarchies.

A little over two years ago, Covid-19 — a

once in a century pandemic —

upturned our lives like nothing we have

ever seen before. Worse, the deadly

virus is yet to run its course.  

 

This disruption, though, had a

signi�cant upside. It forced public

policy to claim centre stage and

simultaneously put the spotlight on the

role of public a�airs — as managing Covid required juggling government

relations, honing focused communication and information dissemination

strategies, leveraging corporate and social responsibility and developing

strategic thinking.  

 

Even better, for the �rst time, there was a complete convergence of interests

among the key stakeholders in the Indian economy. The traditional silos

collapsed and the government, corporate India and consumers were aligned

as equal partners in forging a national public policy response to deal with this

unprecedented challenge. The Public A�airs Forum of India (PAFI) and its

The last decade witnessed some healthy shifts in
the public affairs and policy advocacy space in
India.
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In short, national interest is the new glue. What is good for an individual

works for companies; and if it works for both these key stakeholders, then

national interest is implicitly served. The government, on its part, is very clear:

The public sector will no longer hold the commanding heights of the Indian

economy and business has a central place in the new scheme of things.  

 

However, for corporate India, this spot on the national high table comes with

a price. Corporate behaviour is very closely scrutinised now, specially when

stakeholder management has also witnessed a 360-degree change. More and

more companies today have a well-de�ned public policy or public a�airs

department that is seen as a strategic function — much more integrated,

cutting across all other departments and hierarchies.  

 

Public a�airs and policy advocacy require relentless attention and a long-term

commitment from both companies and individuals. In other words,

companies will have to rejig their internal structures and invest in

transparency. Given the prickly history between the two key stakeholders,

developing the trust quotient won’t be easy.  

 

A Profession Evolves 

The last decade witnessed some healthy shifts in the public a�airs and policy

advocacy space in India. The changing role of advocacy has led to the

emergence of today’s evolved public a�airs professionals, transitioning from

India’s iconic “liaison person”. These professionals are now able to engage
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with the government on an equal footing as partners and stakeholders.  

 

Given the di�icult history of “Licence Raj”, lobbying had become a key part of

the country’s governance lexicon. However, the dismantling of this regime and

the launch of liberalisation has made lobbying redundant. Issues are rarely

company speci�c. Instead, the concerns are industry related and, hence,

largely in the domain of public policy. These shifts include the active

engagement of companies by governments through open consultations. In

this di�erentiated process of policy making, public a�airs individuals have

gained an important and a critical role to play.  

 

Now that the focus has shifted to public policy, the government of the day has

signalled its comfort to hear out industry bodies or such coalitions.

Consequently, public a�airs professionals are coalescing to forge a common

agenda. This is never easy and requires consummate patience as well as

strategic thinking to accommodate company-speci�c challenges within issues

concerning the entire industry.  

 

In other words, public a�airs professionals are rapidly recalibrating their skills

to be able to string together a narrative, instead of the conventional practice of

compiling exhaustive information, to woo support for their cause. Further, it

makes more sense to evolve a win-win strategy for all stakeholders, including

for the government, to incentivise a buy-in.  

 

As a result, acquiring domain expertise is key in building a credible narrative.

Not only does it provide a bridge with those driving public policy change

within the government, it also requires public a�airs professionals to engage

constantly with o�icials. The collateral gain is that it gradually builds mutual

trust.  

 

In order to succeed as public a�airs professionals, it is becoming imperative to

be proactive with a strategic approach and display readiness to deal with all

challenges. This requires envisaging upcoming policies and doing the

groundwork much before a situation becomes critical. One can develop white

papers, be aware of what’s happening globally and ensure that such papers are

�oated through coalitions so that the government also starts looking at these

for ideas.  

 

Of late, there has been a clear shift in the industry from network lobbies to

knowledge lobbies — i.e., from someone with the right connections to

someone with the right expertise. This means that while knowing somebody

can help open the doors, knowing and deliberating the content of the

conversation is much more critical. Professionals need to have a certain

degree of knowledge in current a�airs and other topics, whether it’s the
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technology or domain expertise, so as to in�uence public policy.  

 

Several companies are today hiring young professionals to enhance and

improve their social media presence. These people have the expertise and a

penchant for social media management, which the companies want to put to

use. Largely, the public a�airs function today is getting integrated into various

functions within a company, with greater involvement of the top

management. The functions of this department could include government

relations, corporate communications, regulatory a�airs, CSR, branding,

reputation management and media relations, among others. This uni�ed

function is today taking a massive burden o� the shoulders of the owners,

boards and CEOs by dealing with external stakeholders in an integrated

manner.  

 

It is clear that the role of public a�airs professionals is evolving. So far, they

have been in the spotlight as a crisis manager, particularly in the aftermath of

Covid-19. Ideally, they will need to evolve into risk managers. For this, public

a�airs professionals will have to be proactive and not reactive.  

 

Ajay Khanna is with  NSE 1.25 %  Bhartia Group & is Co-Founder of
PAFI. The views are personal.  

(Disclaimer: The opinions expressed in this column are that of the writer. The facts and opinions
expressed here do not re�ect the views of www.economictimes.com.)
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If you are planning to hit the backwaters or hill stations for your vacation, you

can’t miss out on the safety precautions to be taken while visiting either the

beaches or the hilly areas during the rainy season since such places are more

prone to natural calamity.  

 

For most car drivers, the rainy season is no less than a nightmare. The last

thing a car owner might think of is their car breaking down in the middle of

the road and other cars splashing your windshield with dirt. So, unless you

have fully prepared your car for this season, there are chances your car might

have to su�er the wrath of the monsoon season.  

 

Here’s a checklist to prepare your car before taking it out in the monsoon rains

for a trouble-free drive.  

1. Check the tyres: Tyres are one of the most overlooked parts of the car yet

are extremely important as they have a major impact on the way a car drives.

2. Battery and wiring: Poor visibility due to heavy rains, landslides or fog at

some places, might lead to more use of your wipers and lights which in turn

would cause more strain on your car battery. Keep a check on if it needs to be

replaced beforehand, to avoid the occurrence of any crisis.
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3. Car lights: Ensure all the lights including the parking lamps, headlamps,

tail lamps, brake lights, fog lights, number plate lights and indicators are

functioning properly before heading out for a drive.

4. Brakes: Water can damage the internal parts of a vehicle and have an

adverse impact on the braking distance of a car. No matter the circumstances

or weather, properly functioning brakes are a necessity. However, worn out

brakes could further increase braking distances, and there is also a chance of

a failure.

5. �iper Blades: Driving during a rainfall, makes the windshield glass dirty

thus a�ecting visibility. Also, driving through dense clouds or misty weather

increases the chances of accidents. Make sure the wiper blades are working

properly. You can also carry an extra micro�ber cloth to clean the windshield. 

6. Keep your car covered: Besides the internal damage, monsoon rains can

create enormous damage to the exterior of your car, if not properly covered.

It’s advisable to keep the car covered at all times to save the time of cleaning

the windshield glass repeatedly.

7. Check for leaks and rusting: Considering the climate prevalent through

most parts of India, check for any signs of moisture around the windows,

sunroof, door sills and carpets. Cars are more prone to rusting during the

rainy season, given the higher levels of moisture and variations in

temperature.

8. Pre-monsoon service: An ideal approach to keep your car monsoon-ready

is to get it professionally cleaned and polished, before the onset of monsoon.

9. Buy comprehensive car insurance policy: A motor insurance policy with

suitable add-ons can come in handy for car owners during the monsoon

season. Now that monsoons are on a phase-out, it is imperative for vehicle

owners to understand the need to safeguard assets against risks of rain.

 

Third-party liability insurance, mandatory under Motor Vehicles Act 1988,

does not provide protection against conditions arising out of heavy rainfall. To

protect your car from problems like engine damage due to water clogging, tyre

burst, car breakdown, or any other natural calamities, consider buying:  

Engine Protection Cover: The engine is one of the most expensive parts of

your car, and engine maintenance may be pricey. Chances of engine

damage in a water-clogged road are higher in cars with lower ground

clearance. Your car can break down due to engine failure, making this add-

on cover almost a necessity.

24 hours Roadside Assistance Cover: Just a phone call to the insurer can

bail you with this add-on cover if your car is stuck in the middle of the

road.
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EMI Protection Cover: If your vehicle is undergoing repairs in one of the

insurer's network garages for over 21 days, you can get the EMI charges

covered that you are ought to pay. This will only be possible if the EMI

payment is due in the time frame beyond 21 days. Example - 21 days - 1

EMI, 42 days - 2 EMIs. This add-on is only applicable for up to 3 EMIs.

NCB Retention Cover: After accumulating your No Claim Bonus (NCB)

percentage over the years, if you make a claim, the percentage drops to nil

and you have to start over. When you opt for this add on and make your

�rst claim, your NCB percentage will remain una�ected.

Zero Depreciation Cover: The value of your car reduces as it ages, which

may have an impact on your claims. If your car is involved in an accident

and you �le a claim for it, you may not be able to recover the full cost of the

replacement parts because the value of the parts being replaced has

depreciated over time. Zero or Nil Depreciation add-on cover prevents the

value from depreciating, so you can recover the maximum amount

possible from the claim.

 

Di�erent types of car insurance plans to choose from:  

Own Damage Car Insurance

Third Party Car Insurance

Comprehensive Car Insurance

 

Car insurance covers losses caused due to road accidents, parking mishaps, or

anything that may cause damage to your car. Reliance General Car Insurance

can protect you under such circumstances, with the bene�ts o�ered under the

policy, which vary depending on whether you opt for Third Party, Own damage

or Comprehensive plan. To know more about these plans, click here .  

( Originally published on Jul 04, 2022 )

(This article is generated and published by ET Spotlight team. You can get in
touch with them on etspotlight@timesinternet.in)
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